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A Message of op<

The involvement of talented and well-educated youth can strongly impact the direction of a nation.
Education is important for both personal growth and society as a whole. It helps boost the economy,
promote fairness, and support the country's development. It equips individuals with the vital
knowledge and skills to work well in today’s job market and deal with a world that's getting more
complicated. Education enables individuals to challenge injustices, champion equality, and help build a
more united and progressive society.

A country that prioritises education removes barriers to progress and works hard to achieve
sustainable development. Furthermore, education helps to create a more inclusive and fair society,
allowing everyone the opportunity tothrive.

AdiMahesh Seva Foundation is dedicated to helping build a nation that reaches its development goals
and economic advancement. It focuses on SDG 4-‘ensuring inclusive and equitable quality education
for all and promoting lifelong learning opportunities’, making sure education is fair and of good quality
for everyone by assisting in lowering the financial barrier of the young generation from disadvantaged
backgroundsinIndiato break the cycle of poverty, enhancing their opportunities and reducing societal
inequalities.

The Education Assistance Program, aninitiative by ASF, provides financial assistance to students from
challenging and disadvantaged backgrounds, enabling them to realise their potential and drive
transformative change through accessible education. The program helps lift young minds out of
poverty, empowers deserving candidates to achieve their educational aspirations, and fosters a fairer
society. The ASF Mentorship program gives invaluable experience to students to grow, enhance skills,
and improve career readiness through valuable guidance and support from dedicated, experienced
mentors.

| am pleased to share the Annual Report of AdiMahesh Seva Foundation. This year has been filled with
notable achievements. We have witnessed significant progress in our endeavours to supportthe youth
of our nation to fulfil their dreams. Our vision remains focused on empowering children through
education, nurturing ethics and values. We are committed to creating a brighter future for our
beneficiaries.

| extend my heartfelt gratitude to donors, supporters, well-wishers, volunteers and dedicated staff for
being a part of the Adimahesh Seva Foundation Journey. The effect of your contributions is genuinely
impressive. A total of 175 deserving students now have the opportunity to attend the college of their
choice. In the future, with your generosity and support, we are dedicated to assisting 500 young
individualsinthe countryto pursue their education attheir chosen educationalinstitution.

When we work together, we can accomplish the most. Your assistance, whether through financial
contributions, mentorship, networking opportunities, or acting as a representative of our efforts, will
significantly benefit the youth of our nation.

We appreciate your faith in the mission of the AdiMahesh Seva Foundation and your ongoing support.
By contributing, you motivate us to continue working towards our goals and improve the lives of the
people we serve.

Vneet Jaain

Founder

AdiMahesh Seva Foundation
31" May 2025
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Jatinder Bhatnagar Abhilash Mehta Sushama Oza

Itis always a vital to look back as year passes to take stock of things that were envisioned and happened as per plans
and despite of that. This process is quite intriguing but always a pleasure as you get a chance to relive all the
moments.

The second year of existence of the AdiMahesh Seva Foundation (ASF) is very similar to the growth and development
of human being. It’s fast paced growth and development, building foundation for entire life, visible to people around
and enjoyable for everyone. We admire all those wobbly baby steps turning into a confident run. ASF witnessed a fast
paced growth at every sphere, be it number of applications received, scholarships awarded, and consolidation of
team; strengthenthe processes, firming up new service such as mentorship programme and soon.

We would like to specially acknowledge our mentorship programme and all the 53 volunteers who joined as mentors
for their support and guidance to their mentees tirelessly. This definitely is proving to be an amazing nurturing
endeavor forallthe young recipients to bloom. Five groups —communities are designed as per the education streams
such as Kautilya, Sushruta- Charaka, Kalam, Shakuntala and Dr. Radhakrishnan for focused mentoring and peer
support. We wish this service also to blossom andinspire more.

As we embark on another chapter of our journey, we take a moment to reflect—not just on the milestones we have
reached, but on the unwavering vision and passion that continue to guide us. The foundation of ASF stands strong
today because of the foresight and dedication of our esteemed founders, Shri Vneet Jaain and Smt. Anky Jain. Their
commitment to empowering young talents, especially girls facing socio-economic challenges, has transformed
aspirationsintoreality, creating an ever-growing circle ofimpact.

Our heartfelt gratitude goes to the ASF team, led with unwavering dedication by Meghanaben—a team that operates
not just with efficiency but with a soul full of purpose. Special appreciation also goes to Mr. Dhaval Parmar, whose
steadfast support keepsthe momentumalive, ensuring that every initiative moves forward with grace and strength.

However, beyond strategy and leadership, ASF thrives because of the compassionate supporters and passionate
volunteers—the true heartbeat of our mission. Their silent yet powerful contributions continue to shape countless
lives, turning challenges into opportunities and dreams into reality. Witnessing the transformation of our scholarship
recipients—their perseverance, their growth, and the hope they carry forward—reminds us why this mission is so
essential.

As we step into another year, we do so with renewed energy and commitment. The road ahead is filled with promise,
and together, we will continue to nurture bright young minds, guiding them to become not only strong individuals but
contributors to their families, their communities, and the world at large. May this year be even more impactful, filled
with new possibilities and strengthened by the bonds that unite usin our shared mission.

With gratitude and excitement,
Directors
31" May 2025



ASF Team

Meghana Chauhan program Lead

With over 23 years of dedicated service in the Education and Social Impact sectors, Ms.
Meghana Chauhan is a driving force behind the programs at AdiMahesh Seva Foundation. Her
academic foundation, including a Master of Philosophy and specialization in linguistics, is
complemented by extensive on-ground experience in strategic planning, project operations,
and stakeholder collaboration.

Meghana leads the foundation’s flagship initiatives—Education Assistance and Mentorship
Programs—from vision to execution. Her role encompasses everything from high-level
strategic direction to day-to-day management, ensuring alignment with ASF’s mission to
empower individuals through access, opportunity, and support.

Known for her empathetic leadership and results-oriented mindset, Meghana has cultivated a
culture of innovation, accountability, and teamwork across the organization. Her ability to build
strong partnerships and lead with purpose continues to create lasting, meaningful impact in
the communities ASF serves.

Kamil Vaghela Program Manager

With over 13 years of experience inthe social sector and a deep understanding of societal issues,
Kamil has successfully identified and implemented effective practices to drive positive change
withinthe system.

Currently, Kamil serves as a manager at the Adi Mahesh Seva Foundation and works with the
Education Assistance Program and the Mentorship Program for the program's sustainability
and scalability.

Jyoti Pabana sr. program Associate

Jyoti has worked in the field of education for more than 15 years. Her innovative teaching and
mentoring are rooted in empathy, effective communication, and a deep understanding of
diverse student needs. She is passionate about empowering learners and building meaningful
connections.

At ASF, she serves as a Senior Project Associate and manages the execution of the Mentor &
Monitoring program, and plays a key role in enhancing the program’s visibility, impact, and long-
term sustainability. She also manages the program’s social media presence, helping to broaden
itsimpactandreach.




Janki Prajapati sr. program Associate

A dedicated professional with over six years of experience in education and student support,
specializing in spoken English training, mentorship, and program management. As a Change
Facilitator, she trained school Headmasters in soft skills, enhancing their ability to support
studentsand create positive learning environments.

Currently, she is leading the end-to-end onboarding process in the Education Assistance
Program. With expertise in student engagement, program coordination, and mentorship, she
thrivesin dynamic settingsthat require strategic planning and clear communication.

Mary Mendonza program Associate

With 5 years of experience in K-12 content design and digitalization, she has gained a solid
understanding of technology and processes that improve user experience and operational
efficiency. Her skills in creating clear, engaging content and supporting digital changes
contribute to smooth operations.

Currently, she works with the Education Assistance Program, focusing on the renewal process
for selected students, maintains website updates, donor data management, and creates
content forthe website and other ASF documents.

Sandhya Ahuja program Associate

Sandhya aims to make a difference in society through small yet impactful actions. She firmly
believes in empathy and kindness in her profession as a social worker. With eight years of
experience, she has trained life skills for kids from less fortunate backgrounds and has
extensive expertise in corporate communication, working with a wide range of stakeholders.

Her main duties at ASF include overseeing the Education Assistance Program's end-to-end
onboarding, developing partnerships and documentation.

Bhautik Gohil Program Associate

Having worked in education and program monitoring and evaluation for more than 4 years,
Bhautik has developed knowledge on the education sector, team management and capacity
building of the team. He also played an important role in patient support during the COVID-19
pandemic by providing counselling to more than 17000 patients.

At present, Bhautik works with the Education Assistance Program of the ASF to onboard
individualsin need, ensuring they receive the necessary support and guidance.



n Our Guiding Light -

Implementation of Mission & Vision:

Atthe heart of our foundation, our Mission and Vision guide our every action, ensuring that each program,
initiative, and activity is designhed to empower students, instil ethical values, and help them grow into
responsible individuals who contribute meaningfully to society.

Empowering 175 Students
for a Bright Future:

In alignment with our Vision to provide young
minds with access to better educational
opportunities, we have proudly supported 175
students by offering them financial assistance to
pursue their academic goals. Our goalis not just to
fund their education, but to help them grow into
independent individuals with high self-esteem,
fully preparedtotake onthe challenges of life.

Instilling Values for a
Responsible Future:

In line with our Mission to inculcate values that
foster ethics and social responsibility, we
introduced a 12-month theme program, where
each month focused on essential life skills such as
Positive Thinking, Reflection & Gratitude,
Reliability, Time Management, Personal Wellness,
etc. Thesethemes were designed to help students
build a strong moral foundation, essential for
leading a life rooted in integrity. By nurturing these
values, we ensure that students not only excel
academically but also grow into responsible,
ethical individuals who contribute positively to
theircommunities.

Mentorship:
Nurturing Growth and Values:

Central to our Mission to facilitate learning at every
stage of life, we have built a community of mentors
who guide students through both academic and
personal development. Our one-on-one and group
mentoring programs serve as a key platform for
students to learn from seasoned professionals. This
initiative supports our Vision of nurturing
independent human beings by helping students gain
practical knowledge while alsoinstilling adeep sense
of ethics, morality, and social responsibility—values
central to their personal growth and leadership in
society.

Building a Community of
Seva Enthusiasts:

Our Mission emphasizes the creation of a commu-
nity of seva enthusiasts—individuals who are deeply
inspired by the spirit of giving back to society. This
year, we’ve continued to cultivate awareness and
appreciation for seva (selfless service) and Indian
values among students. By promoting these ideals,
we aimtoinstillalasting sense of social responsibility
and compassion, ensuring that the legacy of our
foundation lives on through those who embrace and
upholdthe principles of community service.



Guided by Our Values, We llluminate the Path Forward:

With each initiative, we bring our Mission and Vision to life, empowering students to not only succeed in
theireducation butalso growintoindividuals with strong values and a deep commitmentto serving others.
Through mentorship, value-driven programs, and a focus on social responsibility, we are shaping the
future generation of ethical leaders, grounded in Indian values and ethos, ready to lead with integrity and
compassion.

As we continue on this path, we look forward to expanding our efforts and impacting even more lives,
ensuringthatthe legacy ofthe foundation remains strong and continuesto grow.

Focus Areas: The Beacons of Change

In our journey to achieve the foundation's goals and enhance ourimpact, we have focused on key areas of
growth that have served as beacons of change, driving efficiency, engagement, and long-term
sustainability. Each of these areas aligns with our vision of empowering students and preparing them for a
future grounded invalues, ethics, and responsibility.

Streamlining the Onboarding Process

We have streamlined the onboarding process to
improve efficiency and enhance the student
experience. These improvements have enabled
smoother transitions, reduced barriers, and
strengthened our ability to attract and retain
studentsfromdiverseregions.

Digitalization of Application Forms

To better serve our growing community, we’ve
transitionedto online application forms. This move
has reduced paperwork, improved efficiency, and
streamlined the process, making it quicker and
more accessible for students. By embracing
digitalization, we’ve made applying easier and
more user-friendly, reflecting our commitment to
modernizing operations and enhancing the overall
experience.

Enhancing the Mentor Program

We've refined our mentor program by introducing
structured guidelines, effectively bridging the gap
between mentors and mentees. This has fostered
stronger, more productive relationships, helping
students build the confidence, skills, and knowledge
to succeed academically and personally.

Team Building for a Stronger Foundation

A strong foundation relies on a cohesive team. Over
the past year, we have placed a strong emphasis on
team building, fostering an environment of
collaboration, mutual respect, and shared goals.
Through workshops and collaborative activities, we
have strengthened our internal structure, ensuring
that every team member is alighed and equipped to
better support our mission. This has allowed us to
work together seamlessly to bring ourvisiontolife.



Engaging Through Social Media Streamlining Donor Management

Our revamped social media strategy has To ensure continued support and transparency, we
strengthened connections with students, streamlined donor management by issuing receipts
mentors, donors, and the community. By sharing and 80G certificates promptly. This efficient
success stories and program updates, we’ve process has improved the donor experience and
increased outreach and broadened our impact, helped secure the funding needed to empower

creating a positive influence and reinforcing our studentsandexpandourreach.

mission to make education accessible to those
whoneed it most.

Driving Positive Change

These focus areas have not only enhanced the efficiency and effectiveness of our foundation’s operations
but also reinforced our commitment to our mission of providing holistic educational experiences and
fostering a community of responsible, service-driven individuals. Each of these areas represents a step
forward, lighting the way for greater growth, engagement, and impact as we continue to nurture the next

generation of leaders and change-makers.

Our Journey

Obtain 80G Planning &
Certificates Development of
for Donors Digital ASF

Application Form

Started conducting Launch of digital application form
orientation session for Launch of ASF-Sushruta & Cha raka
Multifarious Courses. (MBBS/ONM/Pharma) Mentor

A large number of applications Program Developed Team IDP

were received from overall India

150 Future Uplifted Secured official
logo registration
certificate

EFFORT

EDUCATION

RESEARCH

Planning the
ASF Mentorship
Program

Launch of ASF

Dr. S. Radhakrishnan (UG/PC)
Mentor Program, Started
conducting Orientation Session
for Multifarious Courses

Developed Framework
for the Mentor program

Launch of ASF
Kalam Mentor
Program for

B. Tech students

A Milestone of 101
Beneficiaries Achieved
Launch of ASF-Kautilya
(CA/CS)

& Shakuntala (BCA/MCA)
Mentor Programs

Streamlined the renewal
process for EAP

50+ Mentors Successfully
Onboarded by March 2025



m Education Assistance Program

i .Our Initatives: Programs that Transform

» At AdiMahesh Seva Foundation, our Education Assistance Program is a cornerstone of our mission to
support students from socioeconomically disadvantaged backgrounds. This program is designed to
eliminate financial barriers, allowing students tofocus entirely ontheireducation and future aspirations.

» Through this initiative, we provide timely and targeted financial assistance for tuition fees and other
essential educational expenses. Our goal is not only to support students financially but to foster their
overalldevelopmentthrough mentorship, skill-building, and career guidance, ensuring they are equipped
forlong-termsuccess.

» The Education Assistance Program is more than just a financial aid initiative; it is a transformative
opportunity that empowers students to overcome challenges and achieve their academic goals. By
investingintheireducation, we are helping shape a brighter future, one studentatatime.

ii. Collaborative efforts/Community Involvement-

» As part of our Education Assistance Program, AdiMahesh Seva Foundation has reached out to several
educational institutions to support students from socioeconomically disadvantaged backgrounds.
Through these efforts, we have provided financial assistance to students pursuing various courses,
helping them overcome financial barriers to education.

Kadi Sarva Vishwa Uka Tarsadia JK Shah Classes, Navkar Classes,
Vidyalaya, Gandhinagar University, Surat Ahmedabad Ahmedabad:
Assisted students from Supported students Provided financial Helped students
courses like B.Tech, MSW, pursuing BA and LLB aid to students preparing for CA &
BA, and B.Ed preparing for CA CS exams

iii. Impact of Education Assistance Program

Status of the Education Assistance Program

Total Application Under Selection Recommended Selected Rejected
Received Process by Committee Candidates Candidates

825 157 01 175 492

Renewal Status for Selected Students

Financial Course Renewalto | Not Required | Rejected Pending

Year Completed/ be done

2025-26 One time

2023-24 Batch 6 9 5 2 0 17
2024-25 Batch 14 106 2 1 35 158

www.adimaheshsevafoundation.org n




Executive Summary of Education Assistance Program

Gender Inclusivity Parent Status Sibling Status Region
92 83 131 142 109 66
Female Male - Single-Parent | Have Both @ Have Do Not Have From From Rural

Students | Students

Parents  Siblings

- Urban Areas Regions

Private Institutes Subject Choice Long Term Associasan
134 Science & Commerce 99 Students
Are Enrolled In Majority Of The Students Have A Long-term
Private Institutes Are From These Streams Association With ASF
Family Income : Fees Support : Category
149 Out Of175 146 18
Belong To Families Received Tuition Are Categorized
Earning Less Than Fee Support As Brilliant
%2,00,000 Annually 1 1

Others Received 57

Only 1Student From A Assistance For Hostel, Compassionate
Well-off Background Laptop, Mess, PG & Category For
Transportation Special Needs

Family Background
a) Single Child & Siblings:

Sibling 142

Single Child

0 20 40 60 80 100 120 140 160

M Sibling M Single Child

Analysis: The datarepresentsthe number of students who have siblings out of atotal of 175 students.
The breakdownis asfollows:

» 142 students have siblings, and 33 students do not have siblings, meaning they are the only child in
theirfamily.

n www.adimaheshsevafoundation.org




b) Single Parent/Guardian and Both Parents:

Both Parents 131
Single Parent/ 44
Guardian

0 20 40 60 80 100 120 140

B Both Parents Single Parent/Guardian

Analysis: The datarepresentsthe number of students who come from single-parent households outof a
total of 175 students. The breakdownis as follows:

» 44 students are from single-parent families.
»131students have both parents.

¢) Family Income Distribution:

1,00,000 to 2,00,000 75

50,000 to 1,00,000

2,00,000 to 3,00,000

010 50,000

3,00,000 to 4,00,000

4,00,000 and more

10

1

0 20 40 60 80

Analysis: The data represents the annual income distribution of 175 students' families. The breakdown
is as follows:

» 10 students belong to the extremely low-income category of X0 - ¥50,000.

» 64 students fall under the income range of 50,000 - ¥1,00,000.

» 75 students fall under the income range of 1,00,000 - X2,00,000.

» 19 students belong to the lower-middle-income range of ¥2,00,000 - ¥3,00,000.
» 6 students fall under the middle-income range of ¥3,00,000 - X4,00,000.

» Only 1student belongs to a well-off family with an income of ¥4,00,000 & above.



d) Parents’' Occupation Distribution:

Private job [ 50

Labour " 40

Farmer [ 34
Buisnessman [ 17
Homemakers [ 13

Driver [ 9

Retired [ 3

0 20 40

m Count

60

Analysis: The data represents the occupational background of the parents of 175 students.

The breakdown is as follows:

» 50 parents are employed in private jobs, including roles at retail shops, hospitals, as salesmen,

saleswomen, or accountants.

» 49 parents are engaged in labour-intensive work, such as shoe polishing, factory work, masonry,

barbering, or tailoring.
» 34 parents work as farmers or in animal husbandry.

» 14 parents (mothers) are homemakers.

» 17 parents run small businesses, such as cutlery shops, electrician, or food stalls.

» 9 parents are employed in driving-related jobs.

» 3 parents or guardians are retired.

e) Gender Distribution of Students:

78 80 82 84 86 88 90 92 94

B Count

Analysis:
The data represents the gender
distribution of 175 students

» 92 students are female &
83 students are male.

» The nearly equal distribution
reflects gender inclusivity,
ensuring that both male and
female students have access to
educational opportunities and
receive the necessary support
based on their financial &
academic needs.



Academic Background:

a) Student Distribution by Academic Stream:

Science [T 8
Commerce e 43
Arts [ 23
School [ 19
Diploma ® 2

m Count 0 20 40 60 80 100

Analysis: Distribution of 1756 Students across different academic streams:

» Science Stream: 88 students » Commerce Stream: 43 students » Arts Stream: 23 students
» School: 19 students » Diploma: 2 students

School students are categorized as follows:

» Out of 19 students, 5 are in primary school, while the remaining 14 are in higher secondary education,
8 in the science stream and 6 in the commerce stream.

b) Institute Type of Enrolled Students:

Private [ 134
Government [N 31

Semi-Government - 9

Others | 1

® Count 0 20 40 60 80 100 120 140 160

Analysis: The data represents the distribution of 175 students based on the type of institute or college
they are enrolled in. The breakdown is as follows:

» 134 students are enrolled in private institutes or colleges.
» 31 students have gained admission to government colleges.
» 9 students are enrolled in semi-government colleges.

» 1student received support for a competitive exam at the Bar Council of Gujarat.



c) Category Distribution- Brilliant & Compassionate:

Brilliant 18

Compassionate 57

0 20 40 60 80 100 120 140

M Brilliant Compassionate

Analysis: The data represents the category of 175 students as follows:
» 118 students are categorized as brilliant, focused on supporting academically exceptional students.

» 87 students are compassionate category, highlights the program's role in aiding those in need due to
specific circumstances.

a) College State & Residential State:

Student's Residential State College- State

Andhra Pradesh 4 Andhra Pradesh 3
Bihar 1 Delhi 3
Delhi 3 Gujarat 141
Gujarat 143 Jharkhand

Jharkhand Karnataka 5
Karnataka 4 Madhya Pradesh

Madhya Pradesh 1 Maharashtra 10
Maharashtra 9 Manipur 1
Odisha 1 Rajasthan 3
Rajasthan 2 Tamil Nadu 2
Tamil Nadu 2 Telangana 1
Telangana 1 Tripura 1
Uttar Pradesh 1 West Bengal 1
West Bengal 1

Total 175 Total 175

Analysis: This data helps us understand whether students pursue higher education within their

home state or move to other states for studies.



b) Urban & Rural Background of Students:

120 109
ol B Urban
. B Rural

Urban Rural

100
80
60
40
20

0

Analysis: The data represents the areas of the 175 students. The breakdown is given below:
» Out of 175 students, 109 belong to urban areas, which are defined as cities or towns.
» 66 students belong to rural areas, which are defined as regions outside villages or towns.

Financial Assistance Provided:
a) Types of Assistance Provided:

Tuition Fees N 146
Mess B 10

Paying Guest mm ¢

Laptop mm 6

Hostel ® 3
Laptop & Transportation 1 1
Laptop & PG 11
Tuition Fees & Laptop 1 1

Tuition Fees & Hostel 1 1
m Count 0 20 40 60 80 100 120 140 160

Analysis: The following data categorizes the types of financial assistance provided to 175 students.
The breakdown is as follows:

» 146 students received support for tuition fees.

» 1student received assistance for both tuition and hostel fees. Similarly, 1student received support for
tuition fees and a laptop.

» 3 students received support for hostel fees.

» 6 students received assistance for laptop, while 1 student received support for both laptop & PG
(accommodation) fees. Additionally, 1 student received assistance for laptop and college transportation.

» 10 students received support for mess fees, while 6 students received assistance for PG
(accommodation) fees.



b) Support Frequency Semesterly & Yearly:

0 20 40 60 80 100 120

M Count

Analysis: The data represents the distribution of 175 students based on the approval process of their
financial assistance.

» 112 students received their approved amount on semesterly basis.
» 63 students received their approved amount on yearly basis.

c) Assistance Provided Based on Course Details:

B.Tech
B.E.
School
MBBS
CA e 14
MSW  sssss— ||
MCA |
BCA I
EEE————

29

20

19

16

B.Sc.
M.Sc. I (
B.Sc.Nursing s 5
BA. | 5
MBA | 4
B.Sc.(Honours) | 3
B.Pharm. | 3
GNM w2
Diploma s 2
B.Ed mmm 2
M.Pharm
M.A.
LLB
C.Ss
Bar Counseling Gujarat
Certificate Course
BRS
BHMS
BBA
B.Sc. B.Ed
B.Com

S S AT U U

o
(63}

10 15 20 25 30 35

Analysis: The data represents the assistance provided for various courses pursued by 175 students.
The breakdown is as follows:

» 29 students are pursuing a B. Tech degree, 20 students are pursuing a B.E. degree, 16 students have
enrolled in an M.B.B.S. degree, 14 students are pursuing a CA degree, and 11 students are pursuing an
MSW degree.

» 9 students are pursuing an MCA degree.



» 7 students are enrolled in B.Sc., 3 students in B.Sc. (Honours), 5 students in B.Sc. Nursing,
3 students in B.Pharm, 6 students in M.Sc., 1 student in M.Pharm, 2 students in GNM, 1student in

BHMS & 1student in BRS.

» 1student is pursuing B.Com., 1 student is pursuing BBA, 4 students are enrolled in MBA, 5 students

in B.A., and 1studentin C.S.

» 1student is pursuing an LLB degree, while 1 student appeared for a competitive examination at the

Bar Council of Gujarat.

» 1student is pursuing a diploma, and 1student is enrolled in a certified course.

» 2 students are pursuing a B.Ed., 1 student is enrolled in B.Se. B.Ed., 6 students are pursuing a BCA &

1student is pursuing an M.A.

» 19 students are currently in school, of which 5 students are in primary school, 8 students are in
higher secondary (Science), and 6 students are in higher secondary (Commerce).

d) Funds Disbursed for Educational Programs
(funding for 175 students for FY 2023-24, 2024-25):

709,248

2,98,000 13,000

X3,75,000

32,99,160

38,28,850
35,000
96,340
22,000
4,65,960

32,165,800

37,36,400

R1,92,985

31,65,985

340,000
329,350
330,000

1,783,175
360,000

20,000
324,500

R14,60,886

1,25,00

16,450

35,24,242 250,000

6000
32,28,355

EmB.A.
= B.Com.
mB.E.
B.Ed.
m B.Pharm.
EB.Sc B.Ed
mB.Sc.
m B.Sc. (Honours)
B.Sc. Nursing
= B.Tech.
EBBA
= BCA
®BHMS
= BRS
C.A.

m Certificate
Course

m Bar Counseling
Gujarat
mC.S,
Diploma
GNM
=LLB
= M.A.
M.Pharm.
= M.Sc.
= MBA
= MBBS
= MCA
MSW
B School
16|



Analysis: The data presents the total funds disbursed for various educational programs. Below is the
breakdown:

Undergraduate Bachelor's Degree

» Total of ¥1,460,886 are disbursed for B.Tech., ¥828,850 for B.E., 736,400 for MBBS, 524,242 for
C.A. (Chartered Accountancy), ¥35000 for B.Ed, 298,000 for B.A., ¥215,800 for B.Sc. Nursing,
13,000 for B.Com., 6,000 for BBA, 20,000 for C.S., and 30,000 for LLB

» Total of ¥ 96,340 for B. Pharma, ¥ 22,000 for B.Sc B.Ed , ¥ 102,230 for B.Sc. (Honors), ¥ 228,355 for
BCA, ¥ 50,000 for BHMS, 465,960 for B.Sc., and ¥ 16,450 for BRS.

Master Degree

« Total of 299,160 for MCA, 375,000 for MSW, 192,750 for MBA, 29,350 for M.A., ¥ 40,000 for
M. Pharma, and ¥ 165,985 for M. Sc.

» Additionally, ¥ 125,000 are disbursed for Certification Course, ¥ 60,000 are disbursed for Diploma
and ¥ 173,175 for GNM.

» ¥ 24,500 are disbursed for competitive exam of Bar Council of Gujarat and X 719,248 for School
Students.



e) Month-Wise Analysis of Selected & Rejected Applications
till 31 March 2025
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Analysis: The data represents the number of applications rejected and selected month-wise from
April 2024 to March 2025.

» The highest number of applications were rejected in December, while the lowest number of
rejections occurred in August.

» The highest number of applications were selected in August, whereas the lowest selections were
recorded in September, October, and March 2025.
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Key Milestones Achieved

Documentation Enhancements
» Standardized Proposal and Eligibility Guidelines: Developed a uniform proposal format and clearly
defined eligibility criteria, streamlining the application and onboarding process.

» Consolidated Communication Records: Systematically documented interactions among applicants,
Program Leads, and Directorsto ensure clarity, traceability, and accountability.

» Reporting and Documentation Structure: Introduced standardized formats for daily, weekly, monthly,
and annual reporting, along with a coding system for organizing beneficiary documents—improving
consistency, accessibility, and record-keeping.

» Renewal Documentation Finalization: Key documents, including Renewal Proposals and Understanding
Notes, were finalized and successfullyimplemented to support ongoing beneficiary engagement.

ProcessIimprovements

» Streamlined Financial and Renewal Workflows: Enhanced the payment process to ensure secure,
structured transactions and initiated efforts to simplify and formalize the beneficiary renewal process,
currentlyin progress.

MIS Development

» System Upgrades and Integration: Periodic enhancements to the Management Information System
(MIS) improved overall data management and operational efficiency. A dedicated module was also
developedto monitor student renewals and track critical beneficiary information.

iv. Navigating the Storm
a) Challenges Faced

Internal Process Challenges
» Language barriers and regional language documents complicate communication and verification,
adding tothe complexity of extensive document checks and dataentry during onboarding.

» Limited manpower strains the management of documentation and MIS, especially during peak
application periods.

» Renewalis atanearly stage, making the process definition and streamlining an ongoing challenge.

» Obtaining accurate datais difficult due to frequent submission of incorrect orinvalid documents.

External Process Challenges

» Securing payment letters from applicants’ colleges post-approval is often problematic, sometimes
resultinginrejection.

» Prolonged processing times arise from repeated follow-ups for documents and testimonials.

» Applicantunresponsiveness hamperstimely communication and delays application progress.



b) Strategic Pathways Ahead:

Documentation

» Finalize the Standard Operating Procedures (SOP) for both onboarding and renewal processes, and
develop a comprehensive tracking sheet for month-wise fund disbursements to enable consistent
reconciliation withthe Finance Department.

Process
» Establish a streamlined end-to-end application handling process with a monthly target of onboarding 30
studentstoensure steady growth and operational efficiency.

» Develop standardized communication tools including a payment authorization letter and WhatsApp
message templates for follow-ups, testimonials, payment receipts, and document requests.

» Implement task management using calendar reminders to ensure timely follow-ups and program
oversight.

» Revise the Understanding document to include mentor program details and draft a congratulatory email
toenhance studentengagement.

» Define clear criteria for adjusting assistance amounts and evaluating one-time assistance applicants.
» Complete the renewal process for 150 candidates to ensure continuity of support.
Management Information System (MIS)

» Implement a stage-wise enhancement of the MIS to optimize data management and operational
efficiency, with regularupdatesto adapttoemerging challenges and support seamless workflows.



v. Case Studies: Lessons in Resilience

PIYUSH KUMAR

Background

Piyush Kumar, a bright and determined student
from Bihar, faced early life challenges after
losing his mother as an infant. Raised by his
maternalfamily and later by hisfather-whorunsa
small electronics shop. Piyush has consistently
shownresilience and a strong drive to succeed.

Personal Struggles

Despite limited financial means, Piyush excelled
academically, securing 94% in SSC and 95% in
HSC, with top ranks at both district and state
levels. He cleared JEE Mains and Advanced and
is now pursuing a B.Tech. in Chemical
Engineering at BIT Mesra, aiming to shift to
Electrical Engineering based on availability.

ASF’s Role

ASF has been a steady source of support,
providing mentoring and encouragementto help
Piyush stay focused on his academic goals and
personal growth. This backing has enabled him
to participate confidently in various academic
andinnovation-driven activities.

@ Transformation in Life

Piyush’s passion for innovation has led to
remarkable milestones. His projects—Delta
Wing Aircraft and Geofencing in EVs—were
selected forthe Platinum Jubilee Tech Exhibition
at BIT Mesra, held from 10th to 15th February
2025, where Hon’ble President of India, Smt.
Droupadi Murmu, was the Chief Guest. His
participation in such a prestigious event marked
a proud momentin his journey toward becoming
askilledinnovator.

Long-term Impact

His startup idea was selected for the College
YouthldeathonatlIT Delhi, where he presented it
from 3" to 7" April 2025. Opportunities like these
reflect his growing leadership in innovation.
ASF’s continued mentoring will guide him in
navigating future challenges and scaling his
potential.

Beneficiary’s Voice

“I am currently pursuing my bachelor's degree at
the Birla Institute of Technology in Mesra, Ranchi. |
want to express my gratitude to the Adimahesh
Seva Foundation for the educational assistance
they have provided me, which has been
instrumental in helping me continue my higher
education.”

-Piyush Kumar

Their Path Today

Currently in Semester 2 of his B.Tech program,
Piyush remains actively engaged in academics
and technical projects, while preparing for a
potential shiftto Electrical Engineering.

ASF’s Continued Role

ASF will continue to support Piyush throughout
his academic journey through consistent
guidance, mentorship & encouragement
ensuring his overall development as a future
engineerandinnovator.



VISHVA CHAVADA

Background

Vishva Chavada, from Vadodara, Gujarat, is
the only child in a close-knit middle-class
family. She lives with her parents and
maternal grandparents. Her father works as
a tailor alongside her grandfather, and her
mother is a homemaker. Vishva displays
confidence, optimism, and a strong desire
togrow bothacademically and personally.

Personal Struggles

Despite financial limitations, Vishva has
always remained focused and hardworking.
She scored 91%in her10th and 81%in her12”
grade, and secured 180/360 in JEE
Advanced. Balancing aspirations with
limited resources, she continues to strive
forexcellenceineveryarea.

ASF’s Role

ASF supports Vishva in her academic journey
through financial assistance and moral
encouragement, helping her make the most of
the opportunities at her institute and pursue her
ambitions without added pressure.

@ Transformation in Life

Vishva has shown great initiative by securing
positions in two prestigious clubs at NITK
Surathkal—Robocon, which designs competitive
robots, and NITK Racing, which builds race cars.
Each selection involved four rigorous rounds,
and she cleared all successfully. She earned a
project on a Line Following Bot—a rare opportu-
nity for first-year students—and contributed to
her team reaching the final round of a competi-
tion in Bangalore. She also won gold in the All
India Inter-NIT Table Tennis Championship held
atNIT Jalandhar, representing herinstitute.

Long-term Impact

With active involvement in hands-on projects,
national competitions, and technical clubs,
Vishva is gaining valuable exposure and skills
that will shape her future as an engineer. ASF’s
support ensures that she stays on track and
continues to grow into a confident and capable
professional.

Beneficiary’s Voice

“lam writing to express my heartfelt gratitude for
your generous support in covering the fees for my
education. Your contribution has had a significant
impact, and | am deeply appreciative. | promise to
help students like me, who are eager to study but
are unable to due to financial constraints. Once |
am financially independent, | will contribute to this
foundationto supportothers.”

-Vishva Chavada

Their Path Today

Vishva is currently in her first year of B.E. in
Electronics and Communication Engineering at
NITK Surathkal, excelling in academics, innova-
tion,and sports.

ASF’s Continued Role

ASF will continue to stand by Vishva, offering
ongoing mentorship and support based on her
academic performance and holistic develop-
ment, nurturing her potential for long-term
sSuccess.



HETAL PARGI

Background

Hetal Pargi, the eldest of seven siblings,
hails from a rural village in Gujarat. With a
confident and outgoing personality, she is
deeply committed to her studies and
personaldevelopment. She camein contact
with ASFthrough KSV Vidyalaya, Kadi.

Personal Struggles

Hetal's family of nine lives in a single-room
house. Her father, a farmer with limited
means, and her homemaker mother have
made significant sacrifices to support her
education. Despite financial hardships,
Hetal remained focused. She is proud to be
the first girl from her village to pursue post-
graduation, setting a positive example for
others.

ASF’s Role

ASF has been instrumental in supporting Hetal
through financial assistance and structured
mentorship. Regular interaction with her mentor
helps her stay motivated and navigate her
academicjourney with clarity and confidence.

@ Transformation in Life

Hetal secured an 8.22 SGPA in her first
semester and is targeting a 90% score in
Semester 2. Her academic progress
reflects her dedication and the value of
timely support. She is also preparing for a
rural camp and an upcoming internship,
which will enhance her field learning
experience.

Long-term Impact

Hetal's achievements are inspiring her
community, especially young girls who now see
higher education as a possibility. With ASF's
ongoing mentorship, she is growing into a
socially aware and capable individual, ready to
contribute meaningfully through her work in
social welfare.

Beneficiary’s Voice

“lam writing to express my heartfelt gratitude for
the Education Assistance awarded to me for my
post-graduation studies. Your generosity has
opened new avenues for my education and has
made my academic journey possible. Your
contribution is invaluable to me, and | promise to
uphold the trust you have placed in me. Your
support has alleviated my financial burdens,
allowing me tofocus fully on my studies. Thank you
for believing in me and investing in my future. | am
deeply indebted to your organization and will
always cherish your support.”

- Hetal Pargi

Their Path Today

Hetal is currently in her second year of MSW at
MIPLVP Institute of Social Work, continuing to
perform well academically and actively partici-
patingincommunity-based activities.

ASF’s Continued Role

ASF will continue to support Hetal throughout
her postgraduate studies with academic
guidance, mentorship, and emotional support,
empowering her to reach her full potential and
give backto society through herchosenfield.



RAVI KALARIYA
Background

Ravi Kalariya, a sincere and hardworking
student from Jam Jodhpur (Rajkot district),
has shown remarkable determination
despite personal hardships. Afterthe loss of
his fatherin 2020 due to failed crops, he and
his mother moved to live with his maternal
grandmother. Without support from
paternal relatives, Ravi continues to push
forward with strong will and discipline. He
travels daily by train and bus to attend his
college, demonstrating his dedication to
education.

Personal Struggles

Facing economic challenges, Ravi balances
his academic responsibilities with part-time
work to support himself and his family. His
mother works at a restaurant to help make
ends meet. Eveninthese circumstances, he
remains focused on his goal of becoming a
web designer and application developer,
showing greatresilience and drive.

ASF’s Role

ASF has supported Ravi through financial
assistance and regular mentorship, offering
him a stable foundation to stay committed
to his education. Mentors are helping him
gain clarity, build confidence, and develop
practical strategies to grow academically
and personally.

@ Transformation in Life

With guidance and encouragement, Ravi
continues to make steady progress. He
secured a SGPA in Semester2 andis further
exploring his passion for Web and App
development. His positive mindset and
adaptability are helping him grow into a
capable, tech-focused student.

Long-term Impact

Ravi's journey is one of quiet perseverance
and strong potential. ASF's support is not
only easing financial pressure but also
helping him build the self-belief and focus
needed foracareerintechnology.

Beneficiary’s Voice

“lam thankful to AdiMahesh Seva Foundation
which provides scholarships to students
having poor financial conditions. lam thankful
for the response that | received from the
Foundation. | will also inform other students
facing financial hardships, to contact
AdiMahesh Seva Foundation.”

-Ravi Kalariya

Their Path Today

Now in his second year of BCA, Ravi is
steadily working towards his career goals,
refining his skills, and staying involved in his
learningjourney.

ASF’s Continued Role

ASF will continue to walk alongside Ravi in
his academic path by providing mentorship
andfinancial support, helping himbecome a
confident professional and achieve long-
termsuccess.



The Ripple Effect of Education

Assistance Program

Council. His commitment to personal
growth extended beyond academics,
as he earned 1st place in arm wrestling
and 2nd place in shot put at inter-
college sportsevents.

» However, the financial burden of his
education remained a significant
challenge. ASF’s timely support
alleviated this burden, enabling
Prabhav to focus on his academic and
professional aspirations without the
weight of financial worries.

» Today, Prabhav is a .NET Developer at
Quinnox in Mumbai, where he
continues to excel and grow
professionally. His journey is a powerful
example of how the right support, at
the right time, can break the cycle of
hardship and create new opportunities
forsuccess.

Prabhav Pande

Turning Challenges into
Chapters of Success

www.adimaheshsevafoundation.org




ii. Voices of Triumph: Testimonials from Beneficiaries

N1Y; ~

» lam Ansh Jain, a B.Tech undergraduate student currently studying in the second semester with a
specializationin Computer Science and Artificial Intelligence.

» | want to thank the AdiMahesh Seva Foundation for providing me with educational assistance. |
belong to a small family that includes my father, my mother, and me. My father is a street vendor,
andhisincomeis barely enoughto coverour basic needs.

» One day, while searching onthe internet, | found the AdiMahesh Seva Foundation, which supports
students in completing their education by providing educational assistance. | applied for the
scholarship, and after going through various rounds of selection, | was fortunate to be selected.
Now, AdiMahesh Seva Foundationis helping me pay my college tuition fees.

» | would really like to thank everyone from the AdiMahesh Seva Foundation for this incredible
supportandtruly appreciate their efforts. | especially want to thank Sushma Oza Ma’am and Jyoti
PabanaMa’am. They are providing us with counselling and all the other support we need.

» Thank you to everyone at AdiMahesh Seva Foundation for providing me with educational
assistance.

Ansh Jain

N1%s ~

» lam Sagar Makwana, and | am currently pursuing my MBBS at GMERS Medical College, Vadnagar.
A few months ago, | applied for a educational assistance from the AdiMahesh Foundation. | am
gratefulto sharethatthe foundation has awarded methe educational assistance.

» | sincerely thank all the team members of the AdiMahesh Foundation for this support. This
encouragement inspires me to work hard and achieve my dreams. | hope that just as you have
helped me, Itoowill be able to give back to society inthe future.

» Thankyou for believing in me and investing in my future!

Sagar Makwana
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» Hello, my name is Hiren. I'm currently in my final year of MBBS, and | come from Kukasvada village in the Junagadh
district. My father was a barber, and he passed away just two to three months after my admission to MBBS. After his
passing, lwasinurgent need of financial support.

» A friend informed me about the AdiMahesh Seva Foundation, which helps students in need. | contacted the
Foundation, andthey provided me with significant financial assistance.

» I'd like to sincerely thank the entire team at ASF. Thank you so much for all your support—ithas made areal difference in
my journey.

Hiren Parmar

» Hi, my name is Piyush Rao, and  am from Indore. | completed my twelfth standard in 2024, and | am currently pursuing
B.Techin Computer Science froma college in Sikkim. Right now, I'min my firstyear.

»In 2020, I lost my father in an accident. He was the only caring member of my family, and that was a very tough time for
me. This situation affected me and my studies, not only mentally but also financially. To complete my graduation, |
needed financial support.

» l would like to thank the ASF Foundation, because they have helped me a lot—not only with financial support, but also
with career guidance. ASF Foundation is always there for students. Whenever we need help, we can reach out for
suggestionsor support. The foundationistruly helpful for students like me. That’s all—thank you, ASF!

Piyush Rao

» My name is Meet Patel, and I'm a resident of Laxmipura, Khedbrahma, Gujarat. My father's name is Ritesh Kumar
Shavjibhai Patel, and he is a farmer. There are six people in our household - me, my mom, dad, grandfather,
grandmother, and my younger brother. My younger brotheris studyingin10th grade and lives in a hostel. | have recently
completed mydiplomaand have taken admissioninthe degree programinthe electricalfield at Modasa College.

» My father was handling everything alone, so he was facing a lot of financial difficulties, which also affected my studies. |
recently moved to Modasa, and managing all my external expenses became quite challenging. So, my friend
suggested that | apply to the AdiMahesh Seva Foundation, where | would receive full support. | applied, and | am very
happy to have received support. My whole family is extremely happy that we got selected, and we are truly grateful for
theassistance.

» lwanttoexpress my heartfeltthankstoeveryone. Averybigthankyoutoall.

Meet Patel
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»Hello everyone, my nameis Amarnath Mishra, and lamtruly honoured and grateful to have been selected as a recipient
of Education Assistance Program. | would like to extend my heartfelt thanks to the AdiMahesh Seva Foundation for
providing this Assistance to support my education.

» This Assistance is incredibly valuable to both me and my family. It will enable me to focus on my studies, pursue my
goals, and work towards a bright future. It inspires me to give my best in everything | do and to help others whenever
theyareinneed. Once again, thank you for believing in me and investing in my future. Thank you very much!

Amarnath Mishra

N1%; ~

» lam extremely delighted and honoured to be a recipient of the AdiMahesh Education Assistance Program. | extend my
heartfelt thanks to all the committee members for taking the time to interview me, understand my situation, and
decidetohelpme. This supportisagreat source of strength forme and my family.

» This opportunity has motivated me to strive for greater heights in life and has reinforced my belief that merit will never
gounnoticed. lwanttothankthe office staff, who were kind, patient, and supportive throughout the process.

» On behalf of my family and myself, | sincerely thank the entire AdiMahesh Seva Foundation for this generous
assistance.lam proudto beapart of the ASF community.

Devin James

N1%, ~

» Hello, I'm Mohammad Razak Abdul Razak Dafedar. I'm currently in my second year of MBBS at Bangalore Medical
College and Research Institute. Coming from a very poor background, my parents couldn’t afford my college tuition
and hostelfees.

» I'dliketothank AdiMahesh Seva Foundation fortheir supportin paying my college tuition and hostel fees. Once again, |
express my heartfelt gratitude to AdiMahesh Seva Foundation.

4

Mahammadrajak Dafedar




» Respected Sir/Ma’am, | am writing to express my sincere gratitude for the generous scholarship that | have received

formy higher education. Your support will undoubtedly make a significantimpact on my academic journey. Thankyou
forbelievingin me and lappreciate your commitment toempowering students like me to achieve theirgoals.

Rushi Vyas
WY

N1Y; ~

» My name is Sridhar Anand. | am currently pursuing B.Tech and am in my sixth semester at llIT Manipur. | would like to
thank the AdiMahesh Seva Foundation for supporting me with my sixth-semester fees. They lifted a huge financial
burden off my shoulders.

» Now, | canfocus on my studies and continue learning peacefully. I’'m also thankful for the mentorship support, whichis
giving me valuable guidance in mylife. Avery bigthankyouforallthe support!

Shreedhar Anand

N1Ys ~

» | am Krish Khatri, a CA (Foundation) student. | want to express my heartfelt gratitude to the AdiMahesh Seva
Foundation.lamtruly thankfulforyour beliefin me and my abilities. Your financial support means alottome.

» Inthe future, if lam in a position to help those in need, | will be happy to be part of their beautiful journey.  will also share
your contact details with others so they can experience the fruit of success as well. In conclusion, | would like to thank
my Principal Ma’am for providing me with the contact details of this wonderful foundation. Thank You!

Krish Khatri

N1Ys ~

» My name is Mox Shah, a student at Parul University. When | got admission to this institute, it was difficult for me to pay
the college fees due to financial constraints. That’s when the AdiMahesh Seva Foundation (ASF) came into the
picture.

» With their education assistance, |am now able to pursue my course at this university. Throughout the process, the ASF
officials were very calm, helpful, and friendly. In closing, | would like to thank ASF for providing me with the educational
supportlneeded. Thankyou!

Mox Shah




N1%s ~

» Hello everyone, my name is Kiran Gawali. | am pursuing B.Tech in Computer Engineering from the Pimpri Chinchwad
College of Engineering. | would like to express my sincere thanks to the AdiMahesh Seva Foundation for selecting me
fortheireducationassistance program.

» Being selected for this scholarship has really helped me—it has reduced my financial burden, and now | can completely
focus onmyacademics and placement preparation. The entire selection process was very fairand transparent.

» Also, | would like to share thatin the future, when | am capable, | will definitely help others in the same way. Once again,
thankyou so muchtothe AdiMahesh Seva Foundation for selecting me and giving me this great opportunity.

Kiran Gawali

N7, ~

» Hello, my name is Aniket Shivaji Ghadge. | am currently studying in the third year of Data Science Engineering at
Saraswati College of Engineering, Maharashtra. | was honoured to receive the AdiMahesh Seva Foundation education
assistance, which will help me focus more on my studies. Once again, thank you, AdiMahesh Seva Foundation.

ﬂ Aniket Ghadge

» lam Kedar, currently studying B.Sc. in Interior Design at Maharaja Sayajirao University of Baroda. My financial condition

is not good. At present, there are only two members in my family—my mother and me—and we have no source of
income.

» Afew months ago, my mother received a referral to the AdiMahesh Seva Foundation. That’s when | came to know that
thefoundation provides financial assistance to students for their school and college education.

& Kedar Bhatt

» I’'m Prince Pawar, and | study at LJ University. | am deeply thankful to the AdiMahesh Seva Foundation for financially
supporting my education. Your generous support has played a crucial role in helping me advance in my studies. It has

significantly reduced the financial burden on my family and allowed me to focus entirely on my academics. Your
kindness has made a profound difference in my life Thankyou.
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» Hello, my name is Mahek Shah, and I'm currently pursuing my master's in clinical psychology. I'd like to express my
heartfelt gratitude to the AdiMahesh Seva Foundation for supporting my academic journey through their scholarship.

» This generous support has not only eased my financial burden but also encouraged me to stay focused and believe in
myself with confidence. Your contribution means a lot, and I'm truly thankful for your belief in students like me. Your
support has strengthened my confidence to pursue my dream of becoming a compassionate and passionate mental
health professional. Thank you so much, and I hope to give back to society inthe same spirit someday. Thankyou

» Dear AdiMahesh Seva Team, my name is Meet D. Panchal, and | have been living at my uncle's house in New Ranip,
Ahmedabad since my father passed away. | completed a diploma in Computer Engineering from Government
Polytechnic Ahmedabad. Afterward, | began pursuing a degree in Computer Engineering. Due to a financial crisis, |
struggledto pay my college fees. At that time, my uncle’s friend, Parag Bhai, recommended that | contact AdiMahesh
Seva Foundationforassistance.

Meet Panchal

~

» My name is Jaishika Bhatiya, and | am from the village of Sarsa. | am truly grateful for the Education Assistance; | have
received from the AdiMahesh Seva Foundation. Without their support in covering my fees, | would not have been able
tocontinue my studies.

» Thanks to the Education Assistance from AdiMahesh Seva Foundation, | have been given the opportunity to pursue
the GNM course. Forthis, lam deeply thankfulto the Foundation.

) Jaishika Bhatia

N1%s ~

» Hello, my name is Devani Krishna, and I'm from Ahmedabad. I'm currently pursuing an Integrated MSc in Information
Technology (IMScIT) at JG University. Thank you for granting me this scholarship. [ truly appreciate your support.

Krisha Devani



iii. Parents testimonials
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Ashmi Dutt
Bachelor of Science (Forensic Science)

| am Monika Dutt, the mother of Ashmi Dutt. | would like to take this opportunity to express my sincere
gratitude to AdiMahesh Foundation for their generous assistance. Thanks to this support, my daughter
has been able to continue her education without the burden of financial concerns.

The assistance provided has been instrumental in covering her college fees, ensuring that financial
constraints do not hinder her academic progress or dreams. AdiMahesh Foundation’s contribution goes
beyond just financial support; it serves as a source of encouragement and motivation, inspiring
students to work hard and pursue success.

On behalf of my family, | commit that my daughter will make the most of this opportunity and continue to

strive towards a brighter future. Once again, we express our deep appreciation for your generosity and
support.

Monika Dutt

66

Bhoomi Popat
Bachelor of Computer Applications

Namaste, My name is Hema Popat, and | would like to express my heartfelt gratitude to AdiMahesh Seva
Foundation for their generous assistance. The assistance provided to my daughter, Bhumi, has allowed
her to focus entirely on her studies without the stress of financial burdens.

As a parent, | feel animmense sense of pride and happiness knowing that AdiMahesh Seva Foundation
recognized my daughter’s hard work and awarded her this assistance. This support has not only been
financial, but the Mentorship Program has also brought about significant positive changes in her life,

helping her grow both personally and academically.

| want to sincerely thank AdiMahesh Seva Foundation for their continued support. This assistance has

played a crucial and life-changing role in my daughter’s journey, and | am forever grateful. Thank you so
much.

Hema Popat
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Himesh Goel
Bachelor of Engineering Computer Science Artificial Intelligence & Machine Learning

Hello,  am Priti Goyal, the mother of Himesh Goyal, and | would like to extend my heartfelt thanks to
AdiMahesh Seva Foundation for providing my son with the assistance. This support has been
immensely helpful in enabling my son to focus on his studies.

| assure you that my son will make the best use of this assistance and work hard to fulfil his dreams. Once

again, | want to thank AdiMahesh Seva Foundation for your generosity, and | hope you continue to
motivate and support talented students in the future. Thank you.

Priti Goyal

66

Ayushi Chavada
Chartered Accountant (Intermediate)

Namaste, My name is Hetal Chavada, and | am the mother of Ayushi Chavada. | am deeply grateful to
AdiMahesh Seva Foundation for providing financial assistance to Ayushi, which has allowed her to focus
on her CA Foundation studies without worrying about the financial burden. This support has enabled her
to save her travelling time, and instead of commuting up and down, she can now dedicate more time to

her studies.

None of this would have been possible without the help of AdiMahesh Seva Foundation. | sincerely thank
them for their generous financial support for my daughter Thank you very much.

Hetal Chavada
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Dhruv Dholakiya
Bachelor of Medicine, Bachelor of Surgery

Namaste, We are deeply grateful to AdiMahesh Seva Foundation and their entire team for their generous
support to our son, Dhruy, during a time when we were facing financial challenges. Thanks to their
assistance, Dhruv received the help he needed for his studies.

We sincerely appreciate the Foundation and its team for their continued support in providing quality
education and helping students access better educational opportunities. We are truly thankful for all the
help they have extended.

Best wishes,

Narendrabhai Dholakiya

66

Neha Kanabar
Bachelor of Technology (Information Technology)

Jai Shree Krishna, | am Hiteshbhai Kanabar, father of Neha Kanabar. First of all, | sincerely thank the
Adimahesh Seva Foundation for not only providing financial support to my daughter but also offering
invaluable mentorship.

Being a kidney patient, paying Neha's fees was a huge responsibility for me, but with your support, that
burden has been significantly reduced. This scholarship is not just financial aid; it is a source of peace
for us and a golden opportunity for Neha to move toward success.

This support has given her confidence and motivation, allowing her to work harder and stay determined in
building her career. As a family, we are truly grateful and delighted that Neha has received such

assistance from a wonderful organization.

Once again, heartfelt thanks to the Adimahesh Seva Foundation for helping families like ours and
supporting students in achieving their dreams. Thank you!

Hetal Chavada




m Mentorship: Guiding the Way Forward

In Gratitude to the Mentors Who Power Our Mission

We extend our deepest gratitude to the dedicated mentors who have selflessly volunteered their time
and energy to support our children throughout the year. Without charging any fees, they have
committed to building meaningful relationships with their assigned students—offering not only
academic guidance but also emotional support, encouragement, and genuine care.

Their unwavering dedication has played a vital role in the overall development of our children, helping
them grow in confidence, resilience, and self-belief. To our mentors: thank you for being pillars of
support and inspiration. Your impact is lasting, and your kindness is the foundation of the change we
are creating together.



i.Overview of the Mentor Program

A mentor program that supports students' academic & personal
growth through guidance from industry professionals and
educators.

» The ASF's Mentor Program equips students with essential life
skills needed for their overall development, the program fosters
students' academic and personal development and ensures
growthineducational pursuits and beyond aswell.

» Mentoring promotes students’ holistic growth by creating a
supportive learning environment. Their study habits and time
management skills are improved, enhanced academic
performance in core subjects too can be seen problem-solving
mentoring.

» Our mentor program cultivates resilience, perseverance,
responsiveness & accountability, fosters & develops critical
thinking & problem-solving abilities in students.

ii. Impact of Mentor Program we Wish to Create

The mentor program aims to enhance skills, foster holistic growth, and improve career readiness for
studentsthroughvaluable guidance and support

)

-

Empowered Students

Connect students with
industry professionals
and educators through
a comprehensive
mentorship program,
providing essential
guidance and support.

]

Character Building

Cultivate resilience,
perseverance &
accountability in

students, preparing
them for future

challenges.

Skill Development

Equip students with life
skills and professional
competencies, fostering
their academic and
personal growth for
future success.

Q@
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Critical Thinking

Develop critical thinking
and problem-solving
abilities, empowering
students to navigate
real-world situations.

&

Holistic Growth

Create a supportive
learning environment that
enhances study habits
and time management
skills, promoting overall
development.

o

T

Career Readiness

Enhance overall readiness
for the job market,
aligning with Sustainable
Development Goal 4.4,
and expanding career
prospects.

Academic Excellence
Improve academic
performance in core
subjects as a result of
effective mentoring.

o

Networking Opportunities

Facilitate valuable
connections that help
students build professional
relationships & enhance
their career pathways.



iii. 6 Paths to Growth:

Our Signature Mentor Programs

Through six specialized programs, mentors guide
students in areas like academic improvement,
careerreadiness, leadership, andresilience.

Key Benefits:

Long-term support
‘ through lasting

mentor-mentee
relationships.

Career insights
and professional
guidance.

Focus on
Tailored academic and life
mentorship to skill development.
meet individual
goals.

The program empowers students to excel academically and professionally, ensuring
their continued success.

Mentor-Mentee Distribution Across Programs

ASF-Kalam
(B.E. & B.Tech.)

ASF-Dr. S.Radhakrishnan
(UG & PG)

ASF-Sushruta
(MBBS & GNM)

ASF-Shakuntala
(BCA/MCA)

ASF-Kautilya
(CA&CS)

ASF-Charaka
(Pharmacy)

B Mentees W Mentors



ASF-Kalam Mentor Program

Empower B.Tech. students across various
engineering disciplines, including Computer
Science, Electrical, Electronics, and Data Science.

Provide personalized mentorship to hone
technical skills and leadership.

The ASF-Kalam Mentor Program Promote innovation, ethical leadership, and

honours Dr. A.P.J. Abdul Kalam's social responsibility.
legacy by empowering B.Tech.
studentsto reachtheir full potential.
The program focuses on academic
and professional growth, preparing

students to become leaders in Equip students to tackle global challenges

engineering, technology, and and drive technological progress.
societal progress.

Engineering bifurcation w.r.t. count of mentees

B.E. 2]

iB.Tech I 1

0 5 10 15 20 25 30
B B.Tech B.E. WiB.Tech



ASF-Shakuntala Mentor Program

Unlock the potential of BCA/MCA students
through personalized mentorship focused on
academic and professional growth.

Inspire the next generation of mathematicians,
computer scientists, and tech leaders.

The ASF-Shakuntala Mentor Encourage critical thinking, innovation, and a
Program, inspired by Shakuntala solution-oriented mindset.

Devi, empowers BCA/MCA stu-
dents to excel in technology and
science. Known as the "Human
Computer," Shakuntala Devi's
groundbreaking work in mathemat-
ics and computer science serves as
anideal example for aspiring leaders
inthesefields.

Promote personal growth, technical expertise,
and real-world application of knowledge.

BCA & MCA Course bifurcation w.r.t. count of students.

BCA 7

B MCA BCA



ASF-Kautilya Mentor Program

Nurture the next generation of ethical financial
leaders through personalized mentorship.

Empower CA and CS students to think critically,
act with integrity, and apply strategic solutions.

The ASF-Kautilya Mentor Program, Foster a deep understanding of financial
inspired by the strategic brilliance of principles and real-world challenges.
Chanakya (Kautilya), empowers CA
and CS students with the skills
needed to succeed in the financial
and corporate sectors. Drawing from
Kautilya’s principles of governance,
ethics, and strategy, the program
guides students toward ethical
leadership and strategic thinking.

Prepare students to lead purposefully and create
value in the financial sector.

CA & CS Course bifurcation w.r.t. count of students.

CA - Foundation 9
CA- Intermediate _ 4
CS - Executive 1
CA - Final - 1
0 2 4 6 8 10

CA - Foundation B CA- Intermediate CS - Executive B CA - Final



The ASF-Dr. S. Radhakrishnan Mentor
Program honours Dr. Sarvepalli
Radhakrishnan, India's second
President and a renowned philoso-
pher and scholar. His legacy exempli-
fies the transformative power of
education, emphasizing intellectual
curiosity, ethical leadership, and the
pursuit of knowledge. This program is
dedicated to guiding the next genera-
tion of thinkers and leaders by nurtur-
ingthesecorevalues.

ASF-Dr. S. Radhakrishnan
Mentor Program

Foster the intellectual, personal, and professional
growth of students through personalized mentorship.

Enhance academic excellence, critical thinking, and
leadership skills for future career success.

Prepare students aspiring to be lawyers, teachers,
sanitary inspectors, and other professionals to face
future challenges.

Instil ethical values, a passion for lifelong learning, and
a focus on societal impact.

Shape leaders who contribute positively to their fields & society.

Diploma, UG and other courses
bifurcation w.r.t. count of Mentees

B.Sc. 7
I 5
I :

I

I -

B

B

BBA 1

B.Sc-B.Ed. [

B.Com. 1

B.A.

B.Sc. (Honours)
Diploma

B.Ed.

LLB

BRS

PG courses bifurcation w.r.t.
count of Mentees

MSW

M.Sc. 6
. -

-

MBA

Professional
Certificate

Competitive Exam [Jl] 1

MBA+PGPM [l 1
B
MA. Il

iM.Sc.

8 0 5 10



Empowering Diverse Aspirations:

Our foundation supports students across Science, Arts, Commerce, Law, IT, and Professional Courses, enabling
them to pursue their academic and career goals without financial constraints.

Wide Academic Reach:

The foundation supports students across various disciplines, including Science, Commerce, Arts, IT, Management,
Law, and Professional Courses.

Specialized Career Paths:

From traditional degrees to emerging fields like FinTech, Cybersecurity, and Data Science, students are being
empoweredto pursueindustry-relevanteducation.

Strong Social Impact:

A significant number of students are engaged in fields like Social Work (MSW) and Clinical Psychology, indicating a
focus oncommunity welfare and social development.



ASF-Sushruta Mentor Program

Guide MBBS and Nursing students in their academic,
technical, and personal growth.

Empower students with the skills, knowledge, and
ethical values necessary for success in healthcare.

The ASF-Sushruta Mentor Program is
inspired by Sushruta, the "Father of
Surgery,” whose pioneering contribu- compassionate, skilled, and socially responsible
tions to medicine and surgery have practitioners.

shaped healthcare practices for

centuries. Sushruta's blend of techni-

Promote a holistic approach to healthcare, fostering

cal expertise and compassion in

medical practices serves as the

foundation for this program, which

supports MBBS and Nursing stu- Prepare students to contribute meaningfully to the
dents in their academic and profes- advancement of healthcare.
sionaljourneys.

Medical Course bifurcation w.r.t. count of students

MBBS 16
B.Sc. 3
Nursing
BHMS I 1
0 5 10 15 20

MBBS B B.Sc.Nursing B BHMS



The ASF-Charaka Mentor Program is
inspired by Charaka, the ancient
Indian physician and the "Father of
Medicine," whose foundational work
in Ayurvedic medicine, particularly
the Charaka Samhita, laid the ground-
work for holistic health practices. This
program honours his legacy by
supporting students in the pharma-
ceutical field, blending technical
expertise with an understanding of
mental and spiritual wellness.

ASF-Charaka Mentor Program

- Empower the next generation of pharmaceutical
professionals through personalized mentorship.

- Guide students to develop both technical skills and a
deep appreciation for holistic healthcare.

- Nurture future leaders who can contribute to the
health and well-being of communities.

- Equip students to navigate the pharmaceutical
industry with responsibility and care.

Medical Course bifurcation w.r.t. count of students

M.Pharma.

0 1

2 3 4

M.Pharma. M B.Pharma.



iv. Mentor and Mentee Experiences
Throughout the year, several key sessions were conducted to support the development of our mentees:

» were held to establish strong mentor-mentee relationships, setting clear
expectationsandgoals.

» took place between ASF Mentoring Incharge and mentees,
addressing doubts and ensuring smooth communication with mentors.

» were organized to resolve challenges faced by mentees and improve the
mentoring process.

Additionally, digital one-on-one or group sessions were held between mentors and mentees to
ensure continuous guidance and support, regardless of geographical constraints.

Around 60 to 65% of students maintained regular interaction with their mentors, while the
remaining participants were comparatively less in touch.

www.adimaheshsevafoundation.org




v. The Impact of Guidance: Mentees Speak

Name Course Mentor
‘ ‘ Dharmi Chauhan B.Tech. CSE-Data Science Ms. Supritha Pujaree (Ex- beneficiary)

This message is my heartfelt thanks to the ASF team, and especially to the mentor assigned to me - Supritha
Pujaree. She is very supportive, very kind, and truly sweet when it comes to helping and guiding. She has made me
feel comfortable enough to text or call her whenever | need help or guidance. She has always guided me well
whenever ['ve reached out.

On top of that, she suggests ways to handle difficult subjects even when | don't ask — and that's what makes our
conversations so helpful and amazing. I'm very grateful to have such a wonderful mentor and to be part of the ASF
team.

Name Course  Mentor
‘ ‘ Raj Solanki BCA Mr. Divan Raimagia

I messaged Divan sir for project information, and he immediately called me and explained everything to me. He also
shared the related source code. Sir explained and guided me in a very friendly manner.

Name Course Mentor
“ DharaVadgama BCA Ms. Swati Suman

Thank you so much, Swati ma’am, who is my mentor. She is truly very helpful — whenever I’'m stuck in a problem or
feeling low, | call her, and every time, she gives me a new, positive mindset. She always offers a fresh point of view,
which helps me a lot.

Thank you so much, ma’am

And thanks to the AdiMahesh Seva Foundation for giving me a mentor like Swati ma’am.



Name Course Mentor
‘ ‘ Bhoomi Popat BCA Ms. Swati Suman

I would like to express my heartfelt gratitude to my mentor, Ms. Swati Suman. She has been more than just a
mentor — she has been a friend, a guide, and a constant source of support in both my academic and personal
growth.

The most important thing I’'ve learned from her is to stay strong and composed in every situation, as she always
says, “This time shall pass.” | am truly grateful not just for her guidance, but for the meaningful bond we share.

Thank you so much to the ASF team for including me in this program — it has truly made a lasting impact on my life.

Name Course Mentor
‘ ‘ Charmi Lukha CA Mr. Naveen Teli

Iam Charmi Lukha, a CA Final student. Your foundation has assisted me in purchasing CA Final lectures, and | am
very grateful for the same.

I have also been allotted mentor Naveen Teli sir. | had a few interactions with him regarding my articleship, and he
has given me mentorship and support for the same.

Thank you so much to Aadi Mahesh Seva Foundation and Naveen Teli sir for your support and guidance. | am highly
obliged.

Name Course Mentor
‘ ‘ Shrut Faladu MBBS Dr. Barnik Das

| feel very comfortable contacting my mentor because of his kind nature and his encouragement to reach out
whenever needed. Overall, it has been a very positive experience.

Name Course Mentor
‘ ‘ Ishita Maheta CA Saloni Desai

I had the opportunity to speak with my mentor, and she provided an excellent response. She addressed all my
questions thoroughly, giving clear and insightful answers. | am truly grateful for the guidance | received.




Name Course Mentor
“ Krupali Kishorbhai Senjani BCA Mohd. Yameen

My mentor, Mohammad Yamin Sir, provides simple and very systematic solutions to all my questions. His advice
has been extremely helpful and valuable. | would like to thank my mentor for always providing the right guidance
and support. Your advice and guidance have had a profound impact on my studies and future. Thank you!

Name Course Mentor
‘ ‘ Dipika Rathod MsSw Mr. Rajkumar Solanki

A heartfelt thank you to my mentor, Rajkumarsinh Solanki Sir, who has been my guiding light. Your wisdom,
patience, and unwavering support have shaped my journey in ways words can't fully express. | am truly grateful for
your encouragement and belief in me. Your lessons go beyond knowledge—they inspire growth, resilience, and a
lifelong love for learning. Thank you for being my mentor, my guiding star!

Name Course Mentor
‘ ‘ Anandbhai Makwana BCA Mr. Divan Raimagia

I am deeply grateful to my mentor, Divan Sir, for his unwavering guidance and support. His wisdom, patience, and
encouragement have inspired me to grow and succeed. Thank you for believing in me. | truly appreciate all that

you've done.

Name Course Mentor
‘ ‘ Harsh Nitinbhai Rachchh MCA Mr. Mohd. Yameen

Thank you for your support and guidance. | truly appreciate your mentorship! Your encouragement has helped me
grow, and your wisdom has been invaluable. | am grateful for everything you have shared with me.




Name Course Mentor
‘ ‘ Manisha Thakor MsSw Mr. Rajkumar Solanki

I would like to heartfully thank my mentor, Rajkumarsinh Solanki Sir. | want to take a moment to express my
deepest gratitude for everything you've done for me. Your guidance, support, and encouragement have been
instrumental in my growth and development. Your wisdom, expertise, and patience have helped me navigate
complex challenges and overcome obstacles.

Your unwavering belief in me has given me the confidence to pursue my goals and dreams. I’'m grateful for the
time you’ve taken to mentor me, for the valuable insights you’ve shared, and for the opportunities you’ve
provided. Your mentorship has made a significant impact on my life, and I'm forever grateful.

Thank you for being an amazing mentor! I’'m honored to have had the privilege of learning from you.

Name Course Mentor
“ DevinJames B.Tech. Dr. Amit Singh Rajput

ljust had an insightful conversation with my mentor, who shared invaluable guidance on approaching interviews
with confidence. He emphasized the significance of both mental and physical well-being, highlighting how they
impact performance. His advice on higher studies and job opportunities broadened my perspective, helping me
see the bigger picture.

What stood out the most was his willingness to extend support whenever needed, reinforcing the importance of
mentorship. | am truly grateful for the guidance and look forward to applying these learnings on my journey!

Name Course Mentor
“ Damini Rawal GNM Ms. Hasina Aliyani

Thank you very much for your continuous efforts in supporting my studies. | will always be grateful to your
organization, which stood by me during the crucial phase of my career. “Thank you” is a small phrase to express
my feelings, but | assure you that | will do my best. In all my successes, your organization has played a vital role.




vi. Beneficiary Achievements 2024-25:

Our beneficiaries have shown remarkable dedication and excellence across academics, co-curricular
activities,and community involvement. We are proud to highlight their outstanding achievements:
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Pinkal Someshwara

Successfully cleared the Bar Council Examination
with an excellent score of 82/100. She is currently
pursuing her LL.M. (2nd Semester), and her first-
semesterresults are awaited.

Tulshi Bhesaniya

Achieved impressive academic performance with
an SPlof9.09and CPlof9.06inher 3rd Semester.

Dharmi Chauhan

Scored an excellent SPI/CPI of 9.41 in her st
Semester.

Devani Krisha

Has been selected for a Summer Internship at
Cognifyz Technologies.

Purva Vyas

was awarded a trophy on 2nd April 2025 for securing
3rd rank in her 2nd year and achieving an SGPA of
8.50 in the 6th semester of BBA. She also secured
2ndrankincollege forher 3rdyear.

Saikiran Reddy

Is an active NSS volunteer, contributing to social
causes like blood donation drives and supporting
the elderly. He also serves as Technical Executive of
ABVP, advocating for student welfare oncampus.

Bhoomi Popat

Achieved consistent academic excellence with
SGPA scores of 8.64 (Sem 1), 8.73 (Sem 2), and 9.0
(Sem 3)-scoring 486 out of 550 in Semester 3 of
BCA at Bhakta Kavi Narsinh Mehta University. She
ranked in the Top 10 across all three semesters and
was recognized as the Best Player during college
Navratricelebrations.
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Priyanshu Ganatra

A final semester student, has been placed at TCS
Digital with a package of X7.1 LPA. He is expected to
jointhe company by July 2025.

Kiruba Ravindra

Achieved an outstanding result in Semester 5,
securing O grades in 4 subjects, A grades in 3
subjects,and A+in2 subjects.

Devin James

Secured 1st Rank in the End Semester Examination
for Semester 5,acommendable academic feat.

Madhav Gurjar

Achieved an outstanding SGPA of 9.79 in his Ist
Semester.

Piyus Kumar

Won 3rd Prize and a cash award of 36,000 in the
College Youth Ideathon hosted by IIT Delhi. The
projectvideo was uploadedto YouTube.

Krish Khatri

Successfully cleared the CA Foundation Exam
(Sept 2024) with Distinction.

Devashish Joshi

Has maintained a CGPA of 9in previous semesters.
He was selected for the 1st Gujarat Youth
Parliament, showcasing leadership and
communication skills. He also represented his
university at the Khokho National Men’s
Tournament under the AlU National Championship,
reachingthe pre-quarterfinals.



Vaidika Basrani

Achieved an impressive 91% in her Semester 1
examinations.

Raj Solanki

Is an active athlete and a member of the college
Kabaddi team, which was the runner-up in the
2024-25 college tournament.

Shrut Faladu
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Vishva Chavada

Was selected for the prestigious Robocon Club and
assigned her first project - a Line Following Robot.
She was part of the elite 19% of first-year students to
be selected for such projects. Her team competed
in arobotics competitionin Bangalore, reaching the
finalround.

Anand Makwana

Volunteered at the Innovation, Design, and
Entrepreneurship (IDE) Bootcamp 2025 hosted by
RK University, receiving certification for his
contribution.

Stuti Diwakar

ecured a placement at Micron Semiconductor,
anand with a package of 10 LPA. She is expected
tojoinaround August2025.

w w

Dipika Rathod

AT.Y.B.A. (Sociology) student, secured 2nd position
in her subject and was recognized during the Annual
Academic Awards Ceremony on 6th March 2025.

Hemanti Verma

Has completed her course and is currently working
at a private hospital. Alongside her job, she is also
preparing for government examinations, reflecting
her commitment to both professional and personal
advancement.

www.adimaheshsevafoundation.org



Visionary Horizons

As we look to the future, it is essential to align our efforts with strategic actions that will propel the
AdiMahesh Seva Foundation towards achieving its vision of making quality education accessible to
deserving beneficiaries.

This section outlines the key strategic priorities for the Foundation over the next year, focusing on
expanding the reach of our programs, strengthening our operations, building robust partnerships,
and enhancing ourimpact.

Expand Educational Programs

Goal
» Onboard 300 new beneficiaries by December2026.

Initiatives
» Scale up the reach of our educational programs across Pan India, ensuring that quality educationis accessible
tounderserved communities.

» Develop outreach planto offer diverse educational pathways for beneficiaries.

Strengthening of Renewal Process

Goal
» Enhance beneficiary engagement and program continuity.

Initiatives
» Finalize the Management Information System (MIS) to streamline beneficiary dataand programtracking.

» Establish clear processes for semesterly and yearly renewals, ensuring that beneficiaries’ progress is
monitored regularly.

» Strengthen the transition between onboarding and program monitoring to ensure seamless integration into
the Foundation's educational support system.

Mentor Program

Goal
» Expand and enhance theimpact of the mentor program.

Initiatives
» Implement "Framework," arobust mentoring framework to guide mentor-mentee relationships.

» Conduct a comprehensive survey to assess the effectiveness and impact of the mentor program on
beneficiaries.

» Improve the monitoring process of the mentor program to ensure consistent quality and support for all
participants.

Strengthen Partnerships

Goal
n » Build strong, collaborative relationships to expand the reach of our programs.
&7
N Initiatives
Y, » Engagelocal schools, NGOs, foundations, andinstitutes to broaden theimpact of the Educational Assistance
<~

Program (EAP) and Mentor Program.

» Collaborate with corporate partners for sponsorship, volunteer support, and joint initiatives that further our
mission.



o )
= v
v 3
v Nt
~ s
) N
> (3=
< i
) N L‘L
BIIVLAN

Ve

Enhance Fundraising Efforts

Goal
» Increase fundraising capacity to support program expansion.

Initiatives
» Develop and implement a comprehensive fundraising strategy, incorporating various channels including
digital campaigns, events, and donor relationships.

» Grow the donor base by 25% through personalized connections, targeted campaigns, and regular donor
engagementactivities.

Improve Organizational Efficiency

Goal
» Streamline internal operationsto enhance program delivery and staff satisfaction.

Initiatives
» Revampinternal processesto ensure faster, more efficient delivery of educationaland mentorship programs.

» Invest in staff training and development programs to ensure the team is equipped to meet evolving
organizational needs.

Year-End Gala

Goal
» Celebrate milestones andreflectontheimpact.

Initiatives
» Organize a year-end gala in December to showcase the Foundation’s impact, celebrate beneficiaries'
success, and raise funds for future programs.

Strengthen Reporting Structure

Goal
» Enhancetransparency andimprove reporting systems.

Initiatives
» Finalize the annual reportand ensure timely preparation forthe upcoming year.

» Implement monthly, semi-annual, weekly, and daily reporting protocols to ensure data-driven decision-
making and accountability.

Capacity Building of the Team

Goal
» Fostera skilled and adaptable team.

Initiatives
» Finalize the annualreportand ensure timely preparation forthe upcoming year.

» Implement monthly, semi-annual, weekly, and daily reporting protocols to ensure data-driven decision-
making and accountability.

Participation in Conferences and CSR Meets

Goal
» Increase visibility and demonstrate impact at a nationallevel.

Initiatives
» Participate in key conferences and CSR events to showcase the Foundation’s work, network with potential
partners, and highlight ourimpact acrossIndia.



Goal
» Enhance humanresource management practices.

Initiatives
» Finalize a bi-annual review process for staff performance, ensuring alignment with organizational goals.

» Implement Key Result Areas (KRA) and Key Performance Indicators (KPI) to assess performance.

» Revise HR policies and processesto ensure clarity and efficiency inteam management.

Goal
» Evaluate the effectiveness of our programs and inform future strategies.

Initiatives
» Identify an agency to conduct a comprehensive impact assessment of our educational and mentorship
programs.

» Gatherknowledge on the criteria forimpact assessment and conduct mock evaluations to refine the process
before officialassessment.

Goal
»Increase visibility and engagement across digital platforms.

Initiatives
» Increase social media posts that showcase the voices of beneficiaries, the impact of our programs, and key
milestones.

» Expand our social media following and increase engagement through targeted content that highlights the
Foundation'swork.

Goal
» Streamline processes through digital tools toimprove program delivery and monitoring.

Initiatives
» Implement an end-to-end digital process from onboarding to mentoring, ensuring that all beneficiary
interactions are efficiently managed and tracked.

Conclusion

These strategic priorities will guide the Foundation’s efforts throughout the next year and beyond,

ensuring continued growth and success in achieving our mission to provide quality education to deserving
studentsacrossIndia.




~[Y) Financial Transparency

i.Financial Health: Income and Expenditure

Financials
Donation Received
Education Assistance

Employees Benefit Exp

Administrative Expenses l 498508

Fixed Assets || 245470

o

5000000 10000000 15000000

B Donation Received B Education Assistance B Employees Benefit Exp

B Administrative Expenses B Fixed Assets

ii. Funding Roots FY2024- 25

» Agrawal Infrabuild » Ishika Jain » Upendrakumar » Pramath Nath
Popatlal Varmora

» JJEnterprise » Prerak Kanaiyalal »  Anil Dixit » Macawber
Thekadi Beekay Pvt Ltd
»  Desai Sunil Kumar » Anusha Jain » Naresh Goel » Raj Jain
»> Pooja Talreja » Welspun Foundation For » Asha Bajpai » Rajat Seksaria
Health And Knowledge
» Avaada Foundation » Manibhai & Brothers » Apar Industries Ltd » Nishkama Enterprises
Charitable Trust Private Limited



OUR SUPPORT SYSTEM

Recogniziﬁg the Generosity That Powers Our Work

We extend our heartfelt thanks to the generous donors and well-wishers who have stood by our
foundation throughout the year. Your unwavering belief in our mission-to empower students
with quality education and mentorship-has been a source of strength and inspiration.

Whether through financial contributions, resources, or constant encouragement, your support
has made it possible for us to reach more children, provide them with meaningful learning
opportunities, and nurture their potential. You are not just donors-you are partners in our

journey, and champions of the future we are building together.



m Join the Movement

Get Involved: Volunteer Opportunities
» At AdiMahesh Seva Foundation, we believe in the transformative power of mentorship. Our Mentor
Programs are at the heart of our mission, designed to provide students with the guidance and support

they needtoreachtheirfull potential.

» We invite experienced professionals and passionate individuals to become volunteers in our programs,
whereyou can:

» Provide personalized mentorship to students, guiding them through academic and career
challenges.

- Help shape the next generation of leaders by sharing your knowledge and insights.

- Make a lasting impact by supporting students in building both technical skills and personal
growth.

» We encourage our supporters and community members to share these opportunities within their
networks. By volunteering, you contribute directly to the success of our students and the future of their
careers.

(For more information or to get involved, please contact us at }

meghana@adimaheshsevafoundation.org
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